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The issue of Migration is complicated by the fact that there is both voluntary and involuntary 
migration.  And involuntary migration is made more complex today by the reality of climate change 
and increased incidence of natural disasters resulting from this. I would like to talk a bit about the 
humanitarian implications of climate change and move on to focus on Human Security (HS) 
Framework as a reference for addressing migration issues.   

 
What is the HS Framework?  What are its key elements? How does the HS Framework allow 

us to view migration issues?  What perspectives does it provide us? How is the HS Framework 
consistent with the Catholic Social teachings? How can the Church and Church-based institutions 
like Caritas best respond to the identified migration issues?  What are the crying needs that have 
been identified? What more needs to be done?  How can this be best achieved?  

 
You, the experts on Migration present in this conference, have the critical inputs and analysis 

for discussion towards policy and programmatic changes at the global, regional, national and local 
levels, and improved access to new possibilities on migration as it impacts on women. I do not claim 
to be such an expert and would not dare pretend to be one. But I am eager to take home as much 
from this knowledge sharing from the wisdom in our midst. What I am particularly interested to 
hear are the critical inputs that could help us to confront the hurdles as we journey along the path to 
our collective vision and mission. What I do value and advocate strongly for is the importance of 
listening to the wisdom and learnings from the wealth of ground experience of our Caritas workers, 
NGO friends, and female migrants in the frontline. Equally important is the participation of 
international/regional officials who have a critical role in guiding us on how to level up these issues 
in the appropriate mechanisms more strategically. Change must happen at all fronts - across the 
global, regional, national and local arena. The complementation of our respective roles at any of 
these levels is something we all need to appreciate as necessary and mutually reinforcing.  

 
Later on, I would also like to offer my modest insights in strengthening the Caritas partners’ 

network as frontline mechanisms in the pursuit of an integral human development anchored on 
human security framework.   
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Humanitarian implications of Climate change 

In today’s unprecedented movement of people around the world, we all have become global 
citizens.  We forecast an increasing, constantly mobile population, voluntary and involuntary, the 
latter mainly due to internal displacement because of armed conflict and political repression, natural 
calamities, and globalization in general. The humanitarian implications of climate change point to 
the fact that whatever development gains we may have accomplished in combating poverty, 
ignorance and injustice would be undermined by increases in disaster. The complexities, both arising 
from human-made disasters and natural calamities, continue to worsen each day and directly impact 
more severely on the plight of the poor. The marginalized are pushed further into the margins.  For 
many, it has become an endless cycle of rebuilding.  

“In the coming decades, climate change is expected to exacerbate the risks of disasters, not 
only from more frequent and intense hazard events, but also through greater vulnerability to existing 
hazards.  The other adverse impacts of climate change, for example on public health, ecosystems, 
food security and migration, to mention but a few aspects, will increase the vulnerability of 
communities to natural hazards of all types. This in turn may also exacerbate the struggle for access 
to, or control of, scarce resources and increase the likelihood of migration (due to conflict).” 
(ReliefWeb) 

When in the recent past, we had heard of and engaged in the debate on the woman’s double 
burden at home, it has become evident that this double burden has mutated into a multi-faceted 
burden. Women, as mothers with umbilical ties to the family, are faced with the excruciating struggle 
for survival, day in and day out, 24/7. They are more inclined than men to “bite the bullet” so to 
speak to keep their children alive, but in most instances are able to do so only up to a bare minimum 
level. Women are more often than not left with no choice but to face their fears and hope against 
hope for greener pastures that do not often turn out to be any greener.  In this instance, the demise 
of migrant woman’s hope augurs the demise of her own family’s hope. Despite their frailty and 
vulnerability, perceived or real, women have, extraordinarily, turned their weakness into strength, 
vulnerability with power.  

  The UN-Office for the Coordination of Humanitarian Affairs or OCHA states that 
understanding how conflicts and disasters affect each of us is “critical to the overall effectiveness” of 
our response. “Women, men, girls and boys experience war, floods, earthquakes and displacement 
differently: they have different priorities, responsibilities and protection needs…”. They can also 
“play different, but important, roles in responding to conflict and making decisions to resolve 
conflict and build peace. While women and girls are disproportionately affected during crises, they 
are not just victims. Gender inequalities undermine the ability of women and girls to exercise their 
rights and to be active partners in emergency response, rehabilitation and development.” 

Human Rights, Human Security and Human Development 
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As reality shows, the world is as complex as ever (if not much more so now), where 
government leaders seek merely to perpetuate themselves in power by all means, and mandated 
agencies have continued to become unresponsive. Moreover, international relations have continued 
to become skewed to promote and protect the interest of a few powerful nations. We already know 
that this will worsen as the world’s natural resource base is fast depleting. In the poor societies some 
of us find ourselves, the socio-economic and political divides are more evident. The pressures tug 
from different directions and, for most people, these have shaken their spiritual foundation while 
affirming faith and hope in others.   

The Universal Declaration of Human Rights states that “all human beings are born free and 
equal in dignity and rights”.  For many years to this day, human security, as an emerging global 
framework that gives primacy on human dignity has been sidelined by the State’s interest in 
preserving national security.  We have seen the consequences of a one-tracked vision of national 
security interests that have also aggressively crossed the borders of weaker states through coalitions 
of the more powerful countries. It is tragic that the essence of human development has become 
increasingly missed out in high-level technical discussions happening around the world. Oftentimes, 
people have become the statistics robbed of their laughter and their tears. Policies have become 
more difficult to turn into strategic implementation that should address both the depth and breadth 
of the urgent problems and concerns more sustainably.  

The societal problems that confront us in our respective countries and in the world as a 
whole are all intricately linked. Migration is very much an end result of this. The integration that is 
essential needs to happen most effectively and efficiently in order to combat poverty and injustice 
within a genuinely wholistic human development framework.  In adopting a human security 
paradigm, every aspect of our response complements each and every program under the framework 
within which we operate. In the context of complex situations (armed conflict), for example, every 
development intervention is necessarily an act of peace building, and every peace building 
intervention is necessarily an opportunity for healing. This somehow illustrates a new paradigm that 
we must continue to explore and put to a test in our own engagement.  Sadly, our programs are 
sometimes hampered by parochial interests, pride and turf issues. 

The Holy Scriptures and the Catholic social teachings are essentially grounded on the respect 
for human rights and human dignity. The course of the Church’s human development path is 
directed on this basis. The Encyclical Letter of the Holy Father Benedict XVI, Caritas in Veritate, 
speaks very clearly about this.   It is “the principle around which the Church’s social doctrine turns”. 
In this, the pursuit of justice and the common good takes special relevance in the mission of the 
Church. The Church “has a mission of truth to accomplish, in every time and circumstance....Fidelity 
to the truth, which alone is the guarantee of freedom, and of the possibility of integral human development.”  

Human security, as a policy framework, provides a holistic framework that embraces all 
essential freedoms: freedom from fear, from war and oppression; freedom from want and extreme 
deprivation; and freedom from humiliation. Unlike the limited national security framework that is 



4 

 

based on territory, the human security framework is much broader in that it is people-centered. The 
"safety, well-being, dignity, rights and justice” for all human beings is the basis of authentic 
development and governance. One of its objectives is the creation of "an economic, social, political, 
and cultural climate conducive for peace" and the active participation of the civil society.  

Inherent in the human security paradigm is the recognition that human rights, security and 
development are inextricably interlinked. The freedoms from want, fear and humiliation need not be 
addressed singly.  It is imperative for the institutional Church to become relentlessly pro-active in 
peace-building, in the promotion of social justice and conflict transformation in her desire to attain 
total human development.  The exercise of political will must be firmly rooted on moral grounds. A 
voice that need to be in unison and consistent. These societal divides are, after all, the roots of 
migration. The multi-faceted, complex issues that women face begin in their society of origin. What 
compels these women to leave their families in the first place?  The aspiration for greener pastures is 
often sought not for oneself but for the survival of the family particularly when the traditional male 
head is impaired from doing so.  What happens to the families that they leave behind particularly 
their children?  What support system is in place for the families to prevent erosion of kinship ties as 
well as the emotional, psychological and spiritual impact that a mother provides her children, so 
crucial to their growth? How are the families assisted to cope without a mother, a daughter or an 
elder sibling? 

“Migrant rights are human rights.” Particularly for women migrants, violations have 
reference to sexual and reproductive rights. Women continue to face greater risks and are in need of 
special protection.  The changes that need to be sought are those that respect the needs of women 
particularly those who have become most vulnerable. In this, we need to engage the society as a 
whole, and the perpetrators of sexual and gender-based violence in particular. Furthermore, we need 
to expand our engagement with these women as stakeholders, to be included at all levels and stages.  
What realistic interventions within our capabilities could be done – on our level as individuals and as 
a collective force - beginning from the place of origin to the place of destination?  How strongly 
could we urge government regional bodies to work together? How do we network with other human 
rights groups to monitor compliance of bilateral and multi-lateral agreements between countries of 
origin and host countries based on international conventions and protocols?  How do we facilitate in 
translating international commitments to national policy instruments and monitor compliance on 
these?  

Applied to women migrants, the human security framework envisions empowered women, 
as well as the communities they belong to, enjoying basic human security. Community organizing, 
leadership training and institutional capacity building are vital elements in affirming responsive 
governance. Societal engagement and claim-making with mainstream groups, and even perpetrators 
of gender-based violence are important. The promotion of basic development rights to food 
security, livelihood, health care and sanitation, formal education and functional literacy, 
environmental protection, among others, seek to address the freedom from want. Peace-building at 
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the community level, developing and sustaining a culture of peace, complemented by peace 
advocacy at the national level help nurture a conducive environment towards freedom from fear. In 
all these interventions, it is clear that peace and human development cannot be separated. 

Vision of integral human development and frontline mechanism 

How then are we to concretize the vision and mission we have set for ourselves if the 
mechanisms on the ground we depend on have become impaired? As is to be expected, the human 
and institutional relationships that promote the values of love and compassion are not exempt from 
imperfections.  We know too well that most social action centers and Episcopal commissions are 
faced with real limitations, primarily human and financial resources.  More often than not we hear 
our friends working in these offices complain about these constraints despite the desire to do more. 
In some cases, we find religious people tasked to run offices and programs they are not prepared for 
or are simply overwhelmed to manage. And yet in countries like the Philippines where weak and 
corrupt governance institutions persist, particularly at the local level, Bishops, priests and nuns are 
challenged to become development workers over and above their roles as advocates for social justice 
and peace.  

As frontline mechanisms, there is an urgent need, therefore, to strengthen our own 
institutional capacities and response mechanisms.  The diaspora of professionals and skilled workers 
from the developing and poor countries compel us in the frontline to mobilize and harness whatever 
human resources there are to meet our goals.  We are constantly challenged to simplify the 
complicated, bridging sophisticated plans to practical operations, to expand peoples’ understanding 
of why these things are happening and how they could play a crucial role in moving towards positive 
change – at whatever level they find themselves in – either as a migrant, a migrant’s family or a 
potential migrant. Everybody counts, everywhere. Everyone needs to be engaged and, more 
important, we all need to realize and own the reasons for such engagement. 

These are some crucial practical limitations that need to be dealt with in realizing our vision 
and mission. Be that as it may, I try to look at every problem as an opportunity for more creativity 
and innovation. And being creative and innovative is not lacking among devout workers in the 
Church, a significant number are lay volunteers and women. There is a growing resilience nurtured 
by these very limitations and daily struggles. The givens are hard realities but the willpower to 
overcome these perceived and real limitations should be stronger. After all, the purpose to which 
each one is called is much higher than all these limitations.  

Despite these, I firmly believe that frontline mechanisms like the social action institutions 
and basic (or small) Christian communities have a very vital and critical role in effecting change for 
the promotion and protection of human security. They are there on the ground and need to be 
supported in enfleshing the prophetic role of the Church. 

A distinct character or advantage, if you please, of faith-based organizations is a firm anchor 
on a vision and mission that aspires to pay tribute to the source of Love and Peace. Our programs 
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therefore are imbued with a spirit of love and compassion, of charity and truth that needs to be 
rekindled and constantly sustained in most difficult moments.  We take on moral courage to call to 
task those who violate fundamental human freedoms.  And we set the example.  

Beyond the geographical boundaries, there are deep biases and prejudices in faith, color, 
gender, economic status, intellect, even aesthetics that reinforce the division among us.  The 
obsession on self-centeredness, individual freedom and crass materialism has eroded the respect for 
the dignity of others. The social divides that we create are an indication of the lack of spiritual 
nourishment. We need to make a drastic u-turn from the “I” and “me” to the “we” and “us”.  How 
ready are our own institutions to confront the issue of gender equality and sensitivity? How has our 
own attitude been to women migrant workers within our own backyard - be they as caregivers, 
domestic workers, teachers, etc.? Have we reinforced the sense of estrangement by the multitude of 
polarities we have set between ourselves and others? 

I am optimistic that this conference would elicit new and revitalized, creative solutions that 
are firmly grounded on principles of respect for human dignity. Secondly, I believe it is important to 
attain a clear realization and acceptance of the limitations of the institutional Church and its 
instrumentalities as mechanisms for change. There is a need to confront these issues in order to 
work on these challenges. The Caritas global network of partners is an influential force of change 
not just among the community of nations but also within its own institution. We need to work 
harder in getting our principals firmly and operationally behind our mission on gender equality, 
mainstreaming and balance.  We need to uphold this in our program design by, for example, 
providing equal access to education and capacity building, advocating for non-discriminatory job 
descriptions, promoting appropriate reproductive health and family friendly policies, involving 
women in decision-making processes and not merely relegating them to the sidelines.  Furthermore, 
we need to get the support of partners and the communities where we operate. They provide both 
the solid base for the policy reforms we are called to advocate and the source of constructive 
feedback.  

(Optional: Illustration of the Human Security FW and the Church’s Vision and Mission) 

Challenges to Human Security 

Any policy is only good in so far as it brings concrete positive change on the lives of the 
people it seeks to target. How does the policy translate to a better life and a promise of realizing 
human potential that promotes peace and upholds human dignity? At the end of the day, what is 
critical to ask ourselves is: How will I translate this new-found knowledge and fresh insights in 
improving peoples’ lives? A more important point is how we have encouraged and included the 
people we seek to serve or “develop” to become effective partners in our integral human 
development response. And at the global, regional and national levels: How have we lobbied and 
engaged government policy institutions for better laws and implementation for migrant workers? 
How have we effectively monitored compliance to these laws and help facilitate reforms?   
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Even as the pursuit of human security operates largely at the community level, we need to 
complement this with strategies for opportunity and redistribution of resources. As we are here to 
identify gaps concerning migration policies favoring women, to discuss solutions and options not 
only for safe migration but also the option to stay home, what is crucial is to remind ourselves of the 
fundamental principles of our human development engagement – to promote, preserve and defend 
human dignity.  Other action steps are the promotion of the human security framework towards 
developing an expanded alliance or consortium supporting migrant women and their families, a 
more vigorous resource mobilization on behalf of these women and their families and communities, 
and the capacity enhancement of frontline partners. 

Conclusion 

Despite the seemingly insurmountable hurdles we face, and so many more we aspire to do, I 
am encouraged and inspired by the big little steps that we take. This feeds the inspiration in my heart 
in my mission as a volunteer of Caritas Manila and its network of humanitarian and development 
partners. Even as most standard interventions are focused on migrants in distress, we know that 
there is so much more to do on the migration problem itself – a problem that cannot be separated 
from our defense of the freedom from fear, freedom from humiliation and freedom from want.  
The field of engagement at the global, regional, national and local arena is indeed far and wide 
covering (1) knowledge generation and management, (2) policy advocacy, (3) public accountability, 
(3) participation and partnership, (4) coordination and collaboration, and (5) capability building. As 
multi-stakeholders, we are challenged to explore innovative paths towards human security with 
constantly evolving techniques and strategies. The complexities that compound each day in its own 
distinct context define our multi-disciplinary response. The prevention and response to gender-
based violence must be made a priority through increased training on gender and human rights 
issues. The empowerment of women economically must not cease. 

In this Advent Season, let us open our hearts and allow the Word of God to confront, convert, 
and console us.  The suffering, injustice and devastation happening in the world today are too great to 
settle for any less strong action.   In the encyclical letter of the Holy Father, Caritas in Veritate, he 
writes,  “Only when we are aware of our calling, as individuals and as a community, to be part of 
God’s family as his sons and daughters, will we be able to generate a new vision and muster new 
energy in the service of a truly integral humanism.” 

May peace and hope that can only come from a heart of peace and a heart of faith, be upon 
us all.   
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POSTCRIPT 

 

The Philippine Migration Policy  

The combination of economic instability, political uncertainty, and overseas opportunity 
provided the initial impetus for the labor migration policy in the Philippines originating from the 
Marcos government in the 1970s.  Although it was publicly announced that a policy on exporting 
labor is only a temporary solution, it has been institutionalized into an enduring labor and foreign 
policy of the subsequent governments and an indispensable resource for economic growth.  

The Migrant Workers and Overseas Filipinos Act or Republic Act 8042, Section 2c provides 
that: “…the State does not promote overseas employment as a means to sustain economic growth 
and achieve national development.” This is belied, though, by the actual government programs 
which in fact promote deployment of Filipinos to work overseas.  Today, Filipino nurses, domestic 
helpers, entertainers, engineers, teachers, construction workers, and other workers are present in all 
corners of the globe. There are at least two million documented overseas Filipino workers, both land 
and sea-based. Even if the phenomenon has, on the one hand, tremendously improved the 
economic well-being of many Filipinos as well as the country; on the other hand, it has resulted in a 
depressing social hazard. The outward exodus will continue for as long as the opportunity for a 
better life is not available at home. I believe that this fact holds true as well for many countries 
particularly in Asia and Africa.  

 

The Episcopal Commission for the Pastoral Care of Migrants and Itinerant People - CBCP 

The ECMI “envisions a church and society where everyone has sufficient means to a decent 
life and where strangers feel welcomed and cared for”. In 1995, ECMI opened three regional 
migration desks in the three major islands in the Philippines – Luzon, Visayas and Mindanao, to 
better cater to the needs of the people on the move.  Its programs and services include (1) Structure 
Building program by establishing Diocesan and Parish-based Migrants Desks and family groups 
formation, and chaplaincies and religious groups formation among others; (2) Pastoral and Social 
programs include educational and spiritual formation activities, paralegal and family counseling, and 
economic support activities; and (3) Institutional Promotion and programs development focus on 
linkages and networking, capability building, and policy advocacy. 

 


