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Cardinal Oscar Rodríguez
addressing Caritas
Australia supporters
atWorld Youth Day
celebrations in Sydney,
Australia in 2008.
James Alcock/Caritas Australia

Heroes and heroines live on for
generations in their stories, which are
part of the living memories of people
and societies. The vision of the
founders of Caritas Internationalis is
still present in the living memories of
those who have followed in their
footsteps.
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Thus Caritas has a key role to play in the
Church’s response to the challenges in our
global world, be it at the local, regional or
international level. In Deus Caritas Est Pope
Benedict XVI invites the whole church to
become a diaconal Church, to become more
caritas-like.

In December 1951, 13 member organisations
signed the first statutes of the confederation.
Our founding members were inspired at the
time by the then substitute Secretary of
State for the Holy See, Msgr Giovanni Battista
Montini. They formed a confederation that
has grown into one of the largest
humanitarian and development operations
in the world.

Msgr Giovanni Battista Montini is of course
better know to us now as Pope Paul VI. At the
start of my mandate as president, we marked
the 40th year since the publication of his
great social justice encyclical Populorum
Progressio. Its preferential option for the poor
has spoken to me every moment of my
mandate.

“Development is the new name for peace,”
wrote Paul VI. “The hungry nations of the
world cry out to the peoples blessed with
abundance. And the Church, cut to the quick
by this cry, asks each and every man to hear
his brother's plea and answer it lovingly.”

One man who heard this call and died
31 years ago while answering it was
Archbishop Oscar Romero. When I first met
Romero, in March 1979, I had been a bishop
for just three months. I was moved by his
simplicity, humility and compassion. One
year later he would be dead, shot down
while celebrating the Holy Eucharist. But this
was not before he had spoken out about the
appalling human rights abuses in El Salvador.

Heroes and heroines live on for generations
in their stories, which are part of the living
memories of people and societies. The vision
of the founders of Caritas Internationalis is
still present in the living memories of those
who have followed in their footsteps.

The founders wanted the new confederation
to grow into a global organisation able to
respond to humanity in need, anywhere in
the world. They also wanted Caritas
Internationalis to have a high-profile
international presence in order to advocate
for the transformation of the world according
to Catholic social teaching. Their vision came
from the Incarnation of Christ, which
established a liberating presence in history.

“Every generation has the task of engaging
anew in the arduous search for the right way
to order human affairs; this task is never
simply completed,” said Pope Benedict XVI in
his encyclical Spe Salvi (25).

Caritas’s responsibility within the Church and
for the Church has been growing and
becoming even more challenging. For
Caritas Internationalis to continue to be part
of the vision of its founders and supporters, it
needed to find new ways to fulfil its potential
as a global force for social transformation.

The last General Assembly set a vital
programme of renewal for Caritas
Internationalis. The key focus areas included
the humanitarian response, the promotion of
integral human development, peacebuilding
and improving governance and operations
to better reflect the role of the confederation
in the world today.

We have met the challenge with energy and
determination. Who looking at Caritas in
2011 cannot be filled with pride at our
achievements and be humbled by the love
we received from the faithful and from the
people we seek to support.

President’s Report
By +Oscar Andrés Cardinal Rodríguez Maradiaga SDB
May 2011

Caritas Internationalis is at the heart of the Church’s mission.
As opus proprium of the Church, Caritas is an expression of what
the Church is as the sign and the sacrament of “the unity of the
entire human race” (Lumen Gentium 1) in its overall mission.
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Caritas provided
communities with
maize in Sudan during
food shortages in 2009.
Pia Zanetti/Caritas Switzerland

Caritas is a sign of the love of God for all
humanity. It is a love that knows no
bounds or boundaries. The name Caritas
Internationalis means literally “love
between nations”. Caritas gives witness
to God’s love among us, a love for all
people and especially for the poorest.
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In 2007, Caritas Internationalis committed to
adapting its internal governance,
operational structures and systems in order
to respond dynamically to contemporary
needs and to ensure effective management,
financial sustainability and the building of
strategic alliances across the global
organisation.

The management and consequences of
growth have been recurring themes for
Caritas Internationalis throughout its life.
Growth based on both continuity and
renewal resembles the qualitative and
quantitative growth of a child into an adult.

Caritas is a bigger organisation than it was
two or three decades ago, but it has
become obvious that being bigger is, by
itself, not sufficient to make it able to reach
its full potential as an agent of
transformation. Changing global contexts,
and the emergence of new constraints and
contradictions within Caritas Internationalis
itself, necessitated a qualitative change in
growth.

Amendments to the Caritas Internationalis
Statutes were also important after the
confederation was granted public canonical
legal status by Pope John Paul II in a letter
(known as a Chirografo) of September 2004
entitled “During the Last Supper”. This public
canonical legal status has juridical
consequences that make changes to the
Statutes vital.

Together with the Secretary General and
Bureau, I set up a small group, to review the
structure, functions, roles and responsibilities
of the General Assembly, Executive
Committee and Bureau. The BureauWorking
Party on Governance included Anne
Dickinson (Caritas Oceania), Fr Erny Gillen
(Caritas Europa) and Bishop Yvon Ambroise
(Caritas Asia). The invitation to participate in
this process was addressed to every Caritas
Member Organisation.

A great deal of work has been done by the
Executive Committee and the Bureau
Working Party on Governance Review. It was
my pleasure to hand over to the Secretary of
State HE Cardinal Tarcisio Bertone, SDB draft
Statutes as approved by the Executive
Committee in May 2010 after consultations
with our 165 members, theWorking Party
on Governance and the Legal Affairs
Commission.

Our gratitude to the staff at the Secretary of
State and Dr Michael Landau, chairperson of
the Caritas Internationalis Legal Affairs
Commission, for their productive work in
taking the dialogue forward. The most
important task of this General Assembly will
be to take this process into the next phase.

We know that we can count on the collegial
efforts of each Caritas Member Organisation
and the prayer-filled leadership of the Holy
Father in ensuring that Caritas Internationalis
makes an effective transition into this new
stage in its growth. We have been privileged
to be called upon to act at an historical
moment in the life of Caritas Internationalis.

Fit for purpose

Today we face many new and complex
challenges, and Caritas will only be able to
respond effectively if we are clear about our
own identity. We have sought to strengthen
our hearts over the last four years, to have
what our Holy Father Benedict XVI in Deus
Caritas Est (31b) calls a “heart which sees”,
so that we can move forward together
towards our common mission in support
of all humanity.

In the early days of my term in office,
strengthening our identity as Caritas and
Church quickly emerged as the fulcrum
upon which success depended. Caritas is
not simply a non-governmental
organisation – it is much more. Caritas is a
sign of the love of God for all humanity. It is
a love that knows no bounds or boundaries.
The name Caritas Internationalis means
literally “love between nations”. Caritas gives
witness to God’s love among us, a love for all
people and especially for the poorest.

Our experience and our formation of the
heart through the encounter with Christ in
the stranger and the marginalised
transforms Caritas in its daily work into an
authentic witness of God’s love present in
our world. Being part of this history of
salvation our Christian identity is both given
by our response to the gospels, and
discovered as we encounter the living Christ
in our practical work with the poor.

We know that the Caritas confederation is a
treasure of theological reflection and action,
on all levels. Local priests who read the
gospel together with their communities,
making it speak to the realities of daily
life, are one example of this effort. Articles
and publications of eminent theologians
fill the bookshelves and bedside tables of
so many volunteers and collaborators,
because they inspire their action and
strengthen their faith.

A sign of God’s love
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Caritas responded to
flood survivors in
Pakistan 2010 with
food, shelter and
healthcare.
Maria JosephineWijiastuti
for CRS

Where is the face of God in such tragedies?
We see God’s love in the human response
to these crises. We find courage in the
actions of the survivors themselves. It is
their efforts in the first hours and days that
saves lives, that brings communities
together, that offers comfort to those
around them.
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To promote our understanding of the
Catholic identity of the confederation, the
Caritas Internationalis Executive Committee
established an ad hoc theology working
group in 2008. The commission has
supported the production of two
publications since then.

The “Caritas – A sign of God’s Love for All
Humanity”booklet was intended as a
passport for Caritas workers, volunteers and
beneficiaries. It was published in six
languages, with supporting poster and
website, which have proved popular with
Caritas staff around the world. In it, we tried
to capture the experiences of Caritas workers
to understand the essential connection
between our work and our faith. Namely,
when we encounter poverty and suffering,
we find Jesus, and in Jesus we find God.

Solidarity with the poor, however, is not only
about being personally close to them, it is
also about attending to the human causes
of poverty in the world. In “Caritas – A Sign
of God’s Love for All Humanity”, we also
considered our role in trying to establish a
more just world. Justice and human
promotion are an indispensable part of the
mission of the Church, which is the advocate
of the poor.

“Charity is love received and given,” says
Pope Benedict XVI in his third encyclical
Caritas in Veritate. With these emblematic
words, he refers to the cycle of love and its
very origin: God our Father, who created the
whole universe. Pope Benedict’s pontificate
has given prominence to love, in the sense
of the Latin caritas or Greek agape. First we
receive, then we are able to give, or can be
asked to give back what we have received.
“Since God has first loved us (cf. 1 Jn 4:10),
love is now no longer a mere ‘command’; it is
the response to the gift of love with which
God draws near to us” (Deus Caritas Est 1).

My gratitude to the members of the
theology working group for supporting me
in bringing together a short collection of
essays inspired by these ideas and what I
have witnessed of the work of Caritas
Internationalis.

The anthology is called “Caritas: Love
received and given”. It aims simply to add, in
the context of the 60th anniversary of
Caritas Internationalis, what I hope will be
some helpful articles about its raison d’être.

I wanted to share with Caritas workers, and
the entire Church, some examples of
theological reflection, inspired and led by
the need to serve the spiritual thirst and
hunger of those serving the poor.

Witnessing the devastation of Haiti from the
12 January earthquake as I have done was to
be lost in a waking nightmare of the debris
from lost lives, of maimed children and of
tens of thousands of people huddled in
makeshift camps.

Haiti was a natural disaster only in the sense
that it was caused by an earthquake, but it
was a man-made one too. Years of neglect,
corruption, and under-development had left
the country unable to respond in the hour
of need.

Not all disasters are natural. Speaking out on
violence in Kenya, Gaza, Iraq, Nigeria or Sri
Lanka, I tried to use the office of the Caritas
Internationalis President to end conflict and
demand humanitarian space for our
workers.

Too many lives were destroyed by war,
including the lives of those close to us.
A Caritas clinic was destroyed by warplanes
in Gaza, Caritas workers and partners were
murdered in Congo, Colombia and Haiti.
Bombs in Pakistan and Nepal killed and
maimed staff and the people we seek to
help. We lost too many staff and volunteers
in Iraq to violence.

In Sri Lanka, staff stayed with the people
under heavy bombardment. “How could we
leave them?” they said. “We are their light
showing that a better reality is possible.”One
of our workers was killed and the local
director lost his limbs in an attack.

Where is the face of God in such tragedies?
We see God’s love in the human response to
these crises. We find courage in the actions
of the survivors themselves. It is their efforts
in the first hours and days that saves lives,
that brings communities together, that
offers comfort to those around them.

Representing Caritas
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Calling for change

Our Church has been enriched by two new
encyclicals from Pope Benedict XVI, Spe Salvi
and Caritas in Veritate. The latter in particular
offered us guidance in responding to the
challenges of globalisation, climate change
and migration.

The international financial and economic
crisis that began in 2008 will have an impact
for years to come. A world built on the
globalisation of greed and fear rather than
the globalisation of solidarity was never
sustainable or desirable. Our concern
remains that the poorest people who have
benefited least from decades of unequal
economic growth will pay the greater price
for this folly.

With less than five years left of the
millennium project to lift millions out of
poverty by 2015, the funding from rich
countries remains below what they
promised and what is necessary.
A continued reversal in aid flows would
have a disastrous effect on the progressive
steps made in developing countries to
increase access to healthcare, schools
and clean water.

As Caritas members, we see the positive
effect everyday that aid can have helping
the poor transform their own lives. Debt
relief has allowed Kenya, Tanzania, Uganda
and many other countries to abolish fees for
primary schools, resulting in dramatic
increases in enrolment during the space
of a few years.

As I said representing Caritas Internationalis
at a UN development summit in September
2008, we have a poverty of the imagination.
We need to imagine not a “First World”or a
“ThirdWorld”, but “OneWorld” in which the
duties to the poor are shared.

There was that imagination in the young
people I met in Australia for World Youth
Day in 2008 who believe in a “Blueprint for
a Better World.” For them the possibilities
are limitless.

Poverty is not just found in developing
countries. We saw that at the European
Congress on Poverty and Social Exclusion in
Madrid organised by Caritas Europa in 2010.
We proposed actions to be taken by
governments to reduce poverty in Europe.
I took that message to the European
Commission in Brussels later in the year.

The same issues were present when I joined
at least 200,000 people present at the
Sanctuary of Fatima, Portugal in May 2009
for a candlelight procession and a Mass
followed by a prayer vigil that lasted until
day break. The Virgin Mary keeps alive
attitudes that combat the economic crisis
and the lack of values in the world. With the
example and the help of the Virgin, Christian
communities continue the mission of
bringing people to an encounter with Christ,
and because of this, we invoke her again as
the Star of the new evangelisation.

Jesus answered them, “Destroy this temple,
and I will raise it again in three days” (Jn 2:19).
Out of the ruins, we believe the
communities can build better futures for
themselves.

Many survivors in Haiti have good shelter
now, they are receiving food, health services
and a chance at a future because of the
solidarity shown in the weeks after the
quake through agencies such as Caritas and
its supporters. More needs to be done in
Haiti. It is difficult. But we will be there for
the long haul until the job is finished.

An earthquake in Peru in 2007 left tens of
thousands homeless. Visiting Peru, I saw the
work of Caritas Peru in providing food,
shelter, medicine and care. I was delighted
to accept on your behalf an award by the
Peruvian government in recognition of
this work.
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Cardinal Rodríguez
visited the Ethiopian
Catholic Secretariat
(Caritas Ethiopia) in 2010.
Caritas members support
education programme
like this one in Hararghe.
Patrick Nicholson/Caritas

As Caritas members, we see the positive
effect everyday that aid can have helping
the poor transform their own lives. Debt
relief has allowed Kenya, Tanzania,
Uganda and many other countries to
abolish fees for primary schools, resulting
in dramatic increases in enrolment during
the space of a few years.



10 President’s Report to the XIX General Assembly 2007–2011

United in hearts
and minds

For six decades, Caritas Internationalis has
exercised a preferential option for the poor,
responding with love and action to human
suffering in an unjust and unequal world.
During that time, we have seen great
progress in international development and
poverty eradication, as well as in our ability
to respond to emergencies.

In the second decade of the 21st century,
however, we face a series of challenges that
threaten to halt or even reverse that
progress. Hunger is increasing, the number
of humanitarian emergencies is growing
and climate change will cause further harm.

At Caritas, we have a vision for our world as
one human family where no one dies
because of poverty. We cannot accept that
any of our brothers and sisters should
continue to have to live in extreme poverty
– let alone one billion of them. For this
reason, over the coming years we will strive
to fulfil that vision. The theme of our work
will be One Human Family, Zero Poverty.

Throughout its 60 years of service, Caritas
has been well aware that its ministry has
been much more than the sum total of its
efforts. It has been a gift. At this General
Assembly, we come together to celebrate
this precious gift and thank God for the love
He has made grow throughout the
165 organisations around the world that
make up the Caritas confederation. We
remember again Populorum Progressio:
“We must travel this road together, united in
minds and hearts.”

Thank you

Having been President since 2007 and
having had the huge pleasure to have
visited so many Caritas members over the
last four years: Austria, Australia, Belgium,
Canada, Ethiopia, Haiti, Italy, Mexico, Peru,
Spain, Portugal, the USA and many more, I
know that Caritas Internationalis is
immensely privileged to be at the heart of
the life-giving cycle of love.

My thanks to all the Caritas organisations
who have welcomed me over the last four
years. My gratitude for their support in
realising our ambitious programme of
change. My thanks to our international
partners in the United Nations,
governments, Catholic and faith-based
organisations, other humanitarian and
development agencies who have
collaborated in our work. Our service would
not be possible without the contribution of
Church workers, lay and religious, staff and
volunteers who make it possible.

Our thanks also to the offices of the Holy
See, especially the Secretary of State and
Pontifical Councils who help us in our work,
in particular to Justice and Peace, Pastoral
Care of Migrants and Itinerant People, Health
Pastoral Care, and Cor Unum. Our fullest
support to HE Cardinal Robert Sarah,
President of Cor Unum, as he begins his
work and thanks to his staff for
accompanying us by attending Executive
Committee and Bureau meetings.

It has been a pleasure to have been part of
such an extraordinary group of people who
have made up the Executive Committee and
the Bureau over the last four years. My
gratitude also to the Regional Coordinators
in the part they’ve played in supporting the
work of the confederation, as well as the
members of the Finance Commission and
the Legal Affairs Commission.

And of course on behalf of all the Caritas
members, our appreciation to all the Caritas
Internationalis General Secretariat staff and
especially to the outgoing Secretary General
Lesley-Anne Knight for her devoted service
in making our collective vision a reality.
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Cardinal Rodríguez on
a visit to Portugal,
where he saw Caritas
programmes and took
part in a vigil at the
Sanctuary of Fatima
with 200,000 people.
Caritas

At this General Assembly, we come
together to thank God for the love He
has made grow throughout the 165
organisations around the world that
make up the Caritas confederation. We
remember again Populorum Progressio:
“We must travel this road together,
united in minds and hearts.”
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